The Percentage of Students that meet the threshold for CCMR

Outcomes Bonus for college ready will increase from 20% to 60%
in the next 5 years.
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CCMR Plan Campus Goal

Texas Success Initiative

o Increase the percentage of CCMR students that meet the TSI Criteria from 18% to 60%
Dual Credit
o Increase the percentage of CCMR students that meet the criteria for Dual Credit from 33% to 66%

Industry-based Certification

o

Increase the percentage of CCMR students that earn an industry-based certification to 30%

Action Steps

o

Provide staff professional learning on CCMR indicators. Focus on student advocate roles and responsibilities,
increasing knowledge of CCMR state accountability standards, and the knowledge of cross-curricular instruction
between core and CTE teachers.

Provide PSAT/SAT test for all 11th grade students

Expand Edgenuity use to inlcude prep for TSI, PSAT, SAT/ACT, EOC and course remedeation.
Utilize teacher/ technology accountability to monitor progress toward meeting CCMR goals.




College, Career, Military Readiness
Accomplishments

100% Graduation Rate.

Percentage of students who graduated

e This school year 100% of Seniors will be

CCMR ready upon graduation.
with dual college credit from El Centro:

o 2016-2017 - 21.4%

o 2017 -2018-47.1%

o 2018 -2019 - 51.3% (internal)

o 2019-2020 - 75.2% (internal)
Percentage of students who graduate
CCMR:

o 2018 -35%

o 2019 -40% (internal)

o 2020 - 75% (internal)

e Projected percentage of students that will
have taken an El Centro class:
o 2021 -75% (internal)
o Goal - 100% (internal)
e Projected percentage of students who will
graduate CCMR:
o 2021 -100% (internal)
o Goal - 100% (internal)



